SPIN 

(Single Parent Information Network)

Abridged BUSINESS PLAN as at 22 July 2015

WEBSITE/FACEBOOK GROUP/BLOG/EMAILS TO MEMBERS

SPIN (Single Parent Information Network)
website http://groupspaces.com/SPINBRIGHTON/
facebook group http://www.facebook.com/#!/groups/loneparentsupportbrighton/
blog http://spinbrighton.org/
email SPIN@live.co.uk
07948971559
SPIN aims 
· To provide information to single parents with sole or shared care

· To help single parent families improve their quality of life, 
resourcefulness and awareness of opportunities 

Organisational

SPIN current legal status 
· Constituted voluntary organisation (unincorporated association) 
· SPIN was set up in 2005 and has been volunteer-run to date.  

· Plan to acquire a legal identity that will allow us to be both charitable and trade eg CIO (Charitable Incorporated Association) or CIC Community Interest Company) or obtain charitable status first whilst identifying appropriate legal identify for trading 

SPIN members

Members
Increase number of members from existing 400 adults (+ children= 900?)

Projects already run
· European Social Fund Single Parent Knowledge and Skills Programme – 2nd starts 23/02/10 and 3rd in June 2010

· Massage Project – low cost massage for £5

· Access to Nature project with Sussex Wildlife Trust/Natural England (Big Lottery funded)

· Picnics, camping,  Mothers Day lunches, Valentines Day party, 
Funding 
· Currently no funding.   
· Increase amount of income as currently unable to access 3 year funding from Council as we are not achieving an income of £35,000 pa 
· Increase possibility of obtaining grant funding from organisations that ONLY fund charities
· Funding applications to organisations for salaries (need additional information to support bids) for Director and other staff to manage an Information centre and a volunteer programme

· SPIN Charity shop feasibility to provide income and premises
· Membership fee feasibility as members are on low income and may not join SPIN if have to pay (SPIN could justify membership once SPIN can guarantee a service as unable to do whilst run by volunteers) and only if fees collected not appreciably less than amount costs to collect

· Sell SPIN specific products eg family planner calendar, trolley coins

· Sell parenting related items online eg Amazon
· Register to receive donation for purchases made from high street stores online eg www.easyfundraising.org.uk 
· Develop donations page on website utilising Charities Aid Foundation (CAF) efundraising services www.cafonline.org (specialist financial svcs and grants to charities) and www.justgiving.com
· Explore legacies

· Consider giftaid (check out NAVCA re local infrastructures can help local groups even if not reg charities)
· Development grants/Adventure Capital Fund/Futurebuilders loan (explore finance options with CAF’s Venturesome Team, Community Development Finance Association (CDFA),
· Programme related investment, www.companysolutions.biz/pfa.php (practical help to fundraisers), www.charitynet.org, www.cash-online.org.uk (financial info for charities)
PAGE  
C:\Documents and Settings\Joanna Gurr\My Documents\organisational management\business plan\ABRIDGED BUSINESS PLAN 210110.doc

Page 2 of 2 pages

