SPIN (SINGLE PARENT INFORMATION NETWORK)

RISK MANAGEMENT POLICY


DEFINITION OF RISK

Risk is the combination of the probability of an event and its consequences.   It is an opportunity for both benefits to the person and organisation and an opportunity for threats to the person and the organisation.  Our approach will be to minimise risk by awareness and planning and monitoring risk on an ongoing basis.  
SPIN’s RISK PROFILE

SPIN’s committee will be responsible for and consider SPIN’s risk profile in relation to operations; governance; financial security and compliance with the law.    SPIN holds policies and procedures in relation to Health & Safety; Data Protection, Confidentiality.
SPIN’s activities will be considered at committee meetings in relation to the following:

· The nature and extent of risks acceptable for SPIN to bear within our activities

· The costs and benefits of risk

· The likelihood of risk becoming reality

· How unacceptable risks are managed

· Whether volunteers are given the opportunity to communicate risk effectively to the committee

· The effectiveness of the risk management process by the committee

· The awareness that risks must be formally considered as part of any new project proposal

· The link between risk management and insurance requirements

· The need for disclaimers and/ or information as appropriate with respect to confidentiality

· Protection of resources and assets (including human resources)

SPIN’s committee will undertake a specific risk assessment for any future event where SPIN has hired premises or organised activities or accessed an activity.  This will include ensuring that the appropriate insurance and health and safety concerns have been met.

SPIN’s RISK ASSESSMENT PROCEDURES (regularly under review)

 Currently SPIN has a low level of risk due to the fact that: -

· SPIN does not have paid staff and there are no salaries to maintain

· SPIN volunteers work mostly from home reducing premises’ and overhead costs

· SPIN has a virtual office keeping essential documentation online providing daily backup to data

· SPIN volunteers do not volunteer with children without their parents

· SPINs income is relatively low therefore loss of monies or income is low risk

· SPIN has a management committee to review incidents and make recommendations relating to policy and procedure
Currently SPIN has a medium level of risk due to the fact that: -

· SPIN have some vulnerable adult members and volunteers
· Data held on the computers belonging to the Director/SPIN held at home – this is regularly transferred to the virtual office for safekeeping
Currently SPIN has a high level of risk in relation to the following: -

· Funding – cash flow 
· Child protection issues relating to information disclosed or seen by volunteers whilst interacting with members

· Insufficient volunteers to manage and maintain SPIN as currently there are no salaried posts

· Being sued due to poor information interpreted as legal advice
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